BNL OHSAS 18001 Pilot Program Project Plan - DRAFT - revl

ID Task Name Start Finish 2005
a May|Jun|[ Jul [Aug|Sep|Oct|Nov|Dec|Jan [Feb|Mar|Apr [May|Jun[ Jul [Aug|Sep
1 Institutional OHSAS 18001 Program Requirements Wed 5/26/04 Tue 9/21/04 ——_-,
2 Planning for hazard identification, risk assessment and risk control Wed 5/26/04 Mon 7/26/04 —.
3 \/' clarify scope/applicability and interrelationship of change mgmt interim procedure to FRA/JRA Wed 5/26/04 Thu 7/15/04 Ei OHSAS Mgmt Team
4 \/ develop table/flowchart depicting hierarchy of haz/risk assessment processes Wed 5/26/04 Thu 7/15/04 Ei OHSAS Mgmt Team
5 E generate list of facility types at BNL Mon 6/7/04 Thu 7/15/04 Ei SHsO & RCD
6 E Coordinate and/or Perform FRA needed for pilot registration Mon 6/14/04 Mon 7/26/04 I::l SHYD & RCD
7 Legal and other requirements Wed 5/26/04 Fri 9/10/04 ——
8 \/' delete sec 4.1 of interim Legal Regmts procedure; verify that SBMS docts are listed in OHSA! Wed 5/26/04 Fri 6/4/04 E OHSAS Mgt Team
9 E verify OSH Regmts were analyzed in conformance with Regmts Mgmt Procedure Wed 7/7/04 Fri 9/10/04 I: :l
10 E identify recent regulatory changes, and verify it was handled in conformance to our procedure Mon 6/7/04 Mon 7/26/04 |::| SHYD & RCD
11 Objectives Wed 5/26/04 Tue 9/21/04 ——
12 \/' revise interim procedure to reflect inputs in the development of pilot facility objectives (employ Wed 5/26/04 Mon 7/26/04 Ei OHSAS Mgmt Team
13 document CO/O/PM established at Lab level (show flowdown through Lab Safety Imprc Mon 6/7/04 Mon 8/2/04 —
14 E identify/include OHSAS Performance Improvement Objectives (redefine skill of the craft, Mon 6/7/04 Mon 8/2/04 I::l HSD & RCD
15 Finalize/approve Lab Safety Improvement Plan Tue 8/3/04 Tue 9/21/04 :l
16 \/' OSH Management Program Wed 5/26/04 Wed 5/26/04 .
17 \/ No additiional tasks during pilot phase; tasks moved to year 2 Wed 5/26/04 Wed 5/26/04 | Quality Group
18 Structure & Responsibility Wed 5/26/04 Mon 9/20/04 ——
19 \/ define Top Management (Lab Director/Dept Chair) responsibility in SBMS Wed 5/26/04 Fri 7/9/04 E Qualit
20 incorporate SBMS R2A2 into OHSAS MSD Responsibility section Wed 5/26/04 Thu 7/15/04 :i Willias
21 develop OSH Functional Org Chart (see EMS Model) Wed 5/26/04 Thu 7/15/04 :i SHsO & RCD
22 E designate Lab-level OSH Management Rep; revise R2A2 accordingly Mon 6/7/04 Mon 7/26/04 |::| ESH&Q ALD
23 E Designate budget and resources for OHSAS MS Mon 6/7/04 Mon 7/26/04 |::| ESH&Q ALD
24 E collect examples of mgmt demonstrating commitment to OSH improvement Mon 6/7/04 Mon 9/20/04 |:—:| OHSAS Mgmt Team
25 Training Awareness & Competence Wed 5/26/04 Mon 9/20/04 ——
26 Update training needs analysis with regulatory drivers; verify completeness Wed 5/26/04 Fri 6/4/04 I:l Training Group
27 Establish method of assessing employee proficiency & providing remedial training as needed Wed 5/26/04 Fri 6/4/04 I:l Training Group
28 E graphically depict hierarchy of training requirements Mon 6/7/04 Mon 7/26/04 |::| Traihing Group
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ID Task Name Start Finish 2005
a May|Jun|[ Jul [Aug|Sep|Oct|Nov|Dec|Jan [Feb|Mar|Apr [May|Jun[ Jul [Aug|Sep
29 E Develop Awareness Level OHSAS training to pilots Mon 6/7/04 Tue 7/20/04 |: Trairling Group
30 E Administer Awareness Level OHSAS training to pilots - Phase | ORR interviewees Wed 7/21/04 Mon 7/26/04 Traihing Group
31 E Administer Awareness Level OHSAS training to pilots - Phase Il Registration audit interviewe Tue 7/27/04 Mon 9/20/04 :l Training Group
32 E Develop Management Level OHSAS training to pilots Mon 6/7/04 Tue 7/20/04 |: Trairling Group
33 E Administer Management Level OHSAS training to pilots - Phase | ORR interviewees Wed 7/21/04 Mon 7/26/04 Traihing Group
34 E Administer Management Level OHSAS training to pilots - Phase Il Registration audit interview Tue 7/27/04 Mon 9/20/04 :l Training Group
35 Consultation and Communication Wed 5/26/04 Wed 9/8/04 ——
36 \/ Formalize Employee Involvement processes in communication procedures Wed 5/26/04 Wed 6/2/04 E SHSD & RCD
37 Develop aids for communicating policy commitments- card, Bulletin articles, etc Wed 5/26/04 Wed 9/8/04 :_] CIGPA
38 define conflict resolution processes (to address safety vs production conflicts) in communicati Wed 5/26/04 Mon 7/26/04 I::l SHYD & RCD
39 OHSAS Documentation Wed 5/26/04 Wed 9/1/04 —q
40 \/' Develop master matrix of OHSAS clauses & SBMS documents (MSD, SA, PD) & Lab Level F Wed 5/26/04 Wed 6/2/04 E SHSD & RCD
41 develop flowchart depicting OHSAS mgmt system elements Wed 5/26/04 Wed 9/1/04 |:— SHSD & RCD
42 \/ Finalize OHSAS Program Description Document Wed 5/26/04 Fri 6/4/04 E SHSD & RAD
43 \/ Verify completeness of WSH MSD list of legal and other requirements Wed 5/26/04 Wed 6/2/04 E SHSD & RCD
44 \/ Finalize OHSAS Management System Description Document Wed 5/26/04 Fri 6/4/04 E SHSD & RAD
45 Document & Data Control Wed 5/26/04 Fri 6/4/04 '
46 verify Lab-level interim procedures controlled in conformance with procedure Wed 5/26/04 Fri 6/4/04 I:l Quality
a7 Operational Control Wed 5/26/04 Mon 7/26/04 —.
48 define process for specifying operational controls (Op Ctrl Form, JRA,?) Wed 5/26/04 Mon 7/26/04 —.
49 link from FRA/JRA,; link to legal reqmts, SOPs and engineered ctrls, EP, records, and sp Wed 5/26/04 Mon 7/26/04 I::l SHYD & RCD
50 identify SOPs applicable to activity, associated goods/supplies & equip), include referenc Wed 5/26/04 Mon 7/26/04 I::l SHYD & RCD
51 identify same for maintenance activities, and identify additional controls required when p Wed 5/26/04 Mon 7/26/04 I::l SHYD & RCD
52 define and document hierarchy of controls Wed 5/26/04 Mon 7/26/04 I::l SHYD & RCD
53 Emergency Preparedness & Response Mon 6/7/04 Mon 7/26/04 —.
54 E verify implications of Emerg Planning Program audit findings & develop mitigative actions Mon 6/7/04 Mon 7/26/04 |::| SHYD & RCD
55 Performance Measurement and Monitoring Wed 5/26/04 Mon 7/26/04 —.
56 prepare summary listing of OSH & RP monitoring procedures; reference in PD doct Wed 5/26/04 Fri 6/4/04 I:l SHSD & RAD
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a May|Jun|[ Jul [Aug|Sep|Oct|Nov|Dec|Jan [Feb|Mar|Apr [May|Jun[ Jul [Aug|Sep
57 prepare summary listing of OSH & RP calibration procedures; reference in PD doct Wed 5/26/04 Fri 6/4/04 I:l SHSD & RAD
58 E analyze, trend and report on OSH & RP -related CO/O/PM Mon 6/7/04 Mon 7/26/04 |::| Quality Group
59 E compile, analyze and report on lab level OSH & RP compliance assessment results Mon 6/7/04 Mon 7/26/04 |::| SHYD & RCD
60 Analysis of Lab-level Occurrences Mon 6/7/04 Mon 7/26/04
61 E analyze trends and causal factors on occurences and report results Mon 6/7/04 Mon 7/26/04
62 E verify key issues are identified as CO/O/PM for improvement Mon 6/7/04 Mon 7/26/04
63 Accident/Incident/Nonconformance/Corrective & Preventive Action Wed 5/26/04 Mon 9/20/04
64 verify NC CA&PA SA addresses OSH-related issues within scope Wed 5/26/04 Fri 6/4/04
65 E revise Critiques, ORPS, Investigation of Incid/Accid/Injur SA to reference JRA/FRA review/up Wed 5/26/04 Mon 7/26/04
66 E verify ATS contains 03-04 assessments (MS Maturity Evaluations, OHSAS Gap, self assessn Mon 6/7/04 Mon 7/26/04
67 E verify completeness of RAR tracking system Mon 6/7/04 Mon 7/26/04
68 E Mon 6/7/04 Mon 7/26/04
69 E verify tracking system used by Occ Med Clinic to track their Inj/ll (I1) data Mon 6/7/04 Mon 7/26/04 |::| SHYD & RCD
70 E develop and implement preventive actions for significant findings Mon 6/7/04 Mon 9/20/04 |:—:| SHSD & RCD
71 Records Tue 7/27/04 Mon 9/20/04
72 E Verify completeness of OHS related records in labwide records inventory/index/database Tue 7/27/04 Mon 8/9/04 Quality Group
73 Incorporate OHSAS 18001 related records (see EMS model) Tue 8/10/04 Mon 8/30/04 Quality Group
74 Verify retention schedules assigned Tue 8/10/04 Mon 8/30/04 Quality Group
75 Arrange/consolidate OHS record filing/storage system to ensure retrievability Tue 8/31/04 Mon 9/20/04 SHSD & RCD
76 Dispostion historical records (retain and/or dispose as per procedure) Tue 8/31/04 Mon 9/20/04 SHSD & RCD
77 OHSAS Audits Wed 5/26/04 Mon 9/20/04 —
78 E develop FY04 Self Assessment Plan, referencing OHSAS & OSH assessments Mon 6/7/04 Mon 7/26/04 |::| Quality Group
79 E conduct balance of OSH & RP assessments in FY04 plan (schedule over period so that you ¢ Mon 6/7/04 Mon 9/20/04 |:—:| SHSD & RCD
80 reference OHSAS 18001 Audits within Self Assessment process of IAP SA & MSD Wed 5/26/04 Mon 7/26/04 I::l Quality Group
81 OHSAS Management Review Wed 5/26/04 Mon 7/26/04 —.
82 develop & issue OHSAS Mgmt Review interim procedure (merge with EMS Mgmt Review SA Wed 5/26/04 Fri 6/4/04 I:l SHSD & RAD
83 reference OHSAS 18001 Mgmt Review within Self Evaluation process of IAP SA & MSD Wed 5/26/04 Mon 7/26/04 I::l Quality Group
84
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85 Pilot Implementation - CAD Wed 5/26/04 Mon 9/20/04 —
86 Planning for hazard identification, risk assessment and risk control Wed 5/26/04 Mon 9/20/04 —
87 generate list of facilities within pilot organizations Wed 5/26/04 Tue 6/1/04 D" arol
88 E Perform FRA in pilot organizations Mon 6/14/04 Mon 7/26/04 ‘;:l Kardl
89 E generate list & prioriitze routine and nonroutine activities in pilot organizations Mon 6/7/04 Fri 6/11/04 Karol
90 E Perform priority JRA in pilot organizations Mon 6/14/04 Mon 7/26/04 Kardl
91 E Perform balance of JRA in pilot organizations Tue 7/27/04 Mon 9/20/04 :l Karol
92 Legal and other requirements Mon 6/7/04 Mon 9/20/04 ——
93 E review internal procedures to ensure conforming with applicable OSH-related SA requirement Mon 6/7/04 Wed 7/28/04 |: Karbl
94 E identify noncompliant operations, and develop objectives/fOSH Mgmt Programs to address nc Thu 7/29/04 Mon 9/20/04 :l Karol
95 Objectives Mon 6/7/04 Tue 6/29/04 w
96 E document objectives established for each pilot facility as per interim procedure (link to CO/O/I Mon 6/7/04 Tue 6/29/04 Karol
97 OSH Management Program Wed 6/30/04 Mon 7/26/04
98 develop action plans to achieve objectives (identify actions, assign resp, allocate resources) f Wed 6/30/04 Fri 7/23/04 :llK ardl
99 establish mechanism to track progress Mon 7/26/04 Mon 7/26/04
100 Structure & Responsibility Wed 5/26/04 Mon 9/20/04
101 designate Pilot Facility OSH Management Rep; revise R2A2 accordingly Wed 5/26/04 Fri 6/4/04 Ledsal
102 revise Pilot facility POC R2A2 (those involved in ORR) as defined in interim procedures & OS Mon 6/7/04 Mon 7/26/04 THkard!
103 revise balance of R2A2 in pilot facilities (as defined in interim procedures & OSH MSD) Tue 7/27/04 Mon 9/20/04 | | Karol
104 Designate pilot facility budget and resources for OHSAS MS Wed 5/26/04 Wed 7/14/04 |:‘ Lessdrd
105 collect examples of mgmt demonstrating commitment to OSH improvement Wed 5/26/04 Wed 9/8/04 | | Karol
106 Training Awareness & Competence Mon 6/7/04 Mon 9/20/04 ——
107 E Deliver Awareness Level OHSAS training to pilots - Phase | ORR interviewees Wed 7/21/04 Mon 7/26/04 Marhviglia
108 E Deliver Awareness Level OHSAS training to pilots - Phase Il Registration audit interviewees Tue 7/27/04 Mon 9/20/04 | | Maraviglia
109 E Deliver Management Level OHSAS training to pilots - Phase | ORR interviewees Wed 7/21/04 Mon 7/26/04 Marhviglia
110 E Deliver Management Level OHSAS training to pilots - Phase Il Registration audit interviewees Tue 7/27/04 Mon 9/20/04 | | Maraviglia
111 E verify competency requirements are defined for high risk activities Mon 6/7/04 Mon 7/26/04 |:' Marhviglia
112 verify employees performing high risk activities meet competency requirements (experience, | Tue 7/27/04 Mon 9/20/04 | | Maraviglia
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a May|Jun|[ Jul [Aug|Sep|Oct|Nov|Dec|Jan [Feb|Mar|Apr [May|Jun[ Jul [Aug|Sep
113 E Develop and deliver job specific OHSAS training (as needed, after taking into consideration a Mon 6/7/04 Mon 9/20/04 | | Maraviglia
114 Consultation and Communication Wed 5/26/04 Wed 9/8/04 ——
115 Schedule safety topics at all management and staff meetings Wed 5/26/04 Wed 9/8/04 | | Lessard
116 Series of emails in Pilot Facilities - Q&A on what employees need to know (before audit) Wed 5/26/04 Tue 7/20/04 I:'] Varayviglia
117 OHSAS Documentation Wed 5/26/04 Fri 6/4/04 '
118 E Finalize & Issue Pilot Facility Program Description Document Wed 5/26/04 Fri 6/4/04 I:l Ledsard
119 Document POC and facility specific documentation cross reference Wed 5/26/04 Fri 6/4/04 I:l Ledsard
120 Document & Data Control Wed 5/26/04 Mon 9/20/04 ——
121 verify all referenced pilot docts are controlled in conformance with procedures (verify rev, date Wed 5/26/04 Fri 6/4/04 I:l Padsarello
122 E implement document control for data & external docts/manuals (see revised Internal Controlle Tue 7/27/04 Mon 9/20/04 | | passarello
123 Operational Control Mon 6/7/04 Mon 9/20/04 ——
124 E document operational controls for FRA & priority JRA (as per interim procedure) Mon 6/7/04 Mon 7/26/04 |:' Karol
125 document operational controls for balance of JRA (as per interim procedure) Tue 7/27/04 Mon 9/20/04 | | Karol
126 E verify adequacy of communication of requirements to active contractors & monitor conforman Tue 7/27/04 Mon 9/20/04 | | Karol
127 Emergency Preparedness & Response Mon 6/7/04 Mon 9/20/04 ——
128 E verify Local Emergency Plan addresses is up-to-date and accurately reflects potential emerge Mon 6/7/04 Mon 7/26/04 |:' Karol
129 conduct drill, evaluate performance, revise procedures as appropriate Tue 7/27/04 Mon 9/20/04 | | Karol
130 Performance Measurement and Monitoring Mon 6/7/04 Mon 9/13/04 ——
131 E prepare summary listing of facility specific OSH & RP monitoring procedures Mon 6/7/04 Mon 7/26/04 |:':| Cirnligliaro
132 E prepare summary listing of facility specific OSH & RP calibration procedures Mon 6/7/04 Mon 7/26/04 |:':| Cirnligliaro
133 analyze, trend and report on facility specific OSH & RP related objectives & aciton/improveme Tue 7/27/04 Mon 9/13/04 J—Cirnigliaro
134 compile, analyze and report on facility specific OSH & RP compliance assessment results Tue 9/7/04 Mon 9/13/04 [—Cirnigliaro
A
135 Analysis of Occurrences Mon 6/7/04 Tue 6/29/04 w
136 E analyze trends and causal factors on occurences, and report Mon 6/7/04 Tue 6/22/04 |:|, LT
Cirnighate
137 verify key issues are identified as objectives/targets/fOSH pgms for improvements Wed 6/23/04 Tue 6/29/04 #(‘irnigli b
138 Accident/Incident/Nonconformance/Corrective & Preventive Action Mon 6/7/04 Mon 7/26/04 —.
139 E verify FATS contains 03-04 assessments (OHSAS Gap, OSH & RP related self assessments Mon 6/7/04 Mon 7/26/04 |::| cirnidiiaro
140 update status on open RAR action items Mon 6/7/04 Mon 7/26/04 _—r
:| Cirnigljaro
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a May[Jun [ Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar|Apr [May|Jun|[ Jul [Aug[Sep

141 Records Tue 7/27/04 Mon 9/20/04
142 E implement actions needed to conform to Records Management requirements, wrt OSH, RP, ¢ Tue 7/27/04 Mon 8/30/04 |: phssarello
143 E Arrange/consolidate OHS record filing/storage system to ensure retrievability Tue 8/31/04 Mon 9/20/04 'l Passarelio
144 Dispostion historical records (retain and/or dispose as per procedure) Tue 8/31/04 Mon 9/20/04 'l Passarelio
145 OHSAS Audits Wed 5/26/04 Mon 9/20/04 —
146 develop FY04 Self Assessment Plan, referencing OHSAS & OSH assessments Wed 5/26/04 Tue 6/1/04 I:l passarello
147 E perform OHSAS 18001 audit as per interim procedure Mon 6/7/04 Thu 7/22/04 :] Pasdatéllo
148 enter OHSAS 18001 findings and corrective actions in FATS Fri 7/23/04 Mon 7/26/04 |]¢Pas Lddello
149 E conduct balance of OSH & RP assessments in FY04 plan (schedule over period so that you ¢ Mon 6/14/04 Mon 9/6/04 |: ]—IH’assareIIo
150 E enter OSH & RP audit findings and corrective actions in FATS Wed 6/30/04 Mon 9/20/04 r passarello
151 OHSAS Management Review Mon 8/9/04 Mon 9/20/04
152 Conduct Management Review Mon 8/9/04 Mon 9/20/04
153 E schedule mgmt review meeting (ensure top mgmt attendance) Mon 8/9/04 Fri 8/13/04 Lbds$ard
154 repare Management Review presentation Mon 8/16/04 Mon 9/13/04

prep 9 P Lessard
155 incorporate Management Review data summaries Tue 9/14/04 Wed 9/15/04 'Lessard
156 conduct mgmt review meeting Thu 9/16/04 Thu 9/16/04 Lessard
157 prioriitze improvements (then incorporate into FYO5 objectives/targets) Thu 9/16/04 Thu 9/16/04 Lessard
158 document minutes Fri 9/17/04 Mon 9/20/04 I] Lessard
159
160 Pilot Implementation - PE & CFS Wed 5/26/04 Mon 9/20/04 —
161 Planning for hazard identification, risk assessment and risk control Wed 5/26/04 Mon 9/20/04 —
162 generate list of facilities within pilot organizations Wed 5/26/04 Tue 6/1/04 D—(‘osta -Teamm
163 E Perform FRA in pilot organizations Mon 6/14/04 Mon 7/26/04 ‘;:l Costa - Team
164 generate list & prioriitze routine and nonroutine activities in pilot organizations Mon 6/7/04 Fri 6/11/04 1

Costa - Team

165 E Perform priority JRA in pilot organizations Mon 6/14/04 Mon 7/26/04 Costa - Team
166 E Perform balance of JRA in pilot organizations Tue 7/27/04 Mon 9/20/04 :l Costa - Team
167 Legal and other requirements Mon 6/7/04 Mon 9/20/04 ——
168 E review internal procedures to ensure conforming with applicable OSH-related SA requirement Mon 6/7/04 Wed 7/28/04 ::hwa ren & Williams

Draft Rev 0, 5/31/04

Page 6




BNL OHSAS 18001 Pilot Program Project Plan - DRAFT - revl

ID Task Name Start Finish 2005
a May|Jun|[ Jul [Aug|Sep|Oct|Nov|Dec|Jan [Feb|Mar|Apr [May|Jun[ Jul [Aug|Sep

169 E identify noncompliant operations, and develop objectives/OSH Mgmt Programs to address nc Thu 7/29/04 Mon 9/20/04 I’:] Costa
170 Objectives Mon 6/7/04 Tue 6/29/04 w
171 E document objectives established for each pilot facility as per interim procedure (link to CO/O/I Mon 6/7/04 Tue 6/29/04 Costa
172 OSH Management Program Wed 6/30/04 Mon 7/26/04
173 develop action plans to achieve objectives (identify actions, assign resp, allocate resources) f Wed 6/30/04 Fri 7/23/04 ]lCOS
174 establish mechanism to track progress Mon 7/26/04 Mon 7/26/04
175 Structure & Responsibility Wed 5/26/04 Mon 9/20/04
176 designate Pilot Facility OSH Management Rep; revise R2A2 accordingly Wed 5/26/04 Fri 6/4/04 William
177 revise Pilot facility POC R2A2 (those involved in ORR) as defined in interim procedures & OS Mon 6/7/04 Mon 7/26/04 DE' Martino
178 revise balance of R2A2 in pilot facilities (as defined in interim procedures & OSH MSD) Tue 7/27/04 Mon 9/20/04 | | Martino
179 Designate pilot facility budget and resources for OHSAS MS Wed 5/26/04 Wed 7/14/04 |:‘ illiams
180 collect examples of mgmt demonstrating commitment to OSH improvement Wed 5/26/04 Wed 9/8/04 | Martino
181 Training Awareness & Competence Mon 6/7/04 Mon 9/20/04 ——
182 E Deliver Awareness Level OHSAS training to pilots - Phase | ORR interviewees Wed 7/21/04 Mon 7/26/04 McNeill
183 E Deliver Awareness Level OHSAS training to pilots - Phase Il Registration audit interviewees Tue 7/27/04 Mon 9/20/04 | | McNeill
184 E Deliver Management Level OHSAS training to pilots - Phase | ORR interviewees Wed 7/21/04 Mon 7/26/04 McNeill
185 E Deliver Management Level OHSAS training to pilots - Phase Il Registration audit interviewees Tue 7/27/04 Mon 9/20/04 | | McNeill
186 E verify competency requirements are defined for high risk activities Mon 6/7/04 Mon 7/26/04 |:' Martino
187 verify employees performing high risk activities meet competency requirements (experience, | Tue 7/27/04 Mon 9/20/04 | | Martino
188 E Develop and deliver job specific OHSAS training (as needed, after taking into consideration a Mon 6/7/04 Mon 9/20/04 | | McNeill
189 Consultation and Communication Wed 5/26/04 Wed 9/8/04 ——
190 Schedule safety topics at all management and staff meetings Wed 5/26/04 Wed 9/8/04 | | Williams
191 Series of emails in Pilot Facilities - Q&A on what employees need to know (before audit) Wed 5/26/04 Tue 7/20/04 I:'] artino
192 OHSAS Documentation Wed 5/26/04 Fri 6/4/04 '
193 E Finalize & Issue Pilot Facility Program Description Document Wed 5/26/04 Fri 6/4/04 I:l Costa
194 Document POC and facility specific documentation cross reference Wed 5/26/04 Fri 6/4/04 I:l Costa
195 Document & Data Control Wed 5/26/04 Mon 9/20/04 ——
196 verify all referenced pilot docts are controlled in conformance with procedures (verify rev, date Wed 5/26/04 Fri 6/4/04 I:l Mattind
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197 E implement document control for data & external docts/manuals (see revised Internal Controlle Tue 7/27/04 Mon 9/20/04 | | Martino
198 Operational Control Mon 6/7/04 Mon 9/20/04 —
199 E document operational controls for FRA & priority JRA (as per interim procedure) Mon 6/7/04 Mon 7/26/04 |:: Costa - Team
200 document operational controls for balance of JRA (as per interim procedure) Tue 7/27/04 Mon 9/20/04 | | Costa - Team
201 E verify adequacy of communication of requirements to active contractors & monitor conforman Tue 7/27/04 Mon 9/20/04 | | Costa - Team
202 Emergency Preparedness & Response Mon 6/7/04 Mon 9/20/04 —
203 E verify Local Emergency Plan addresses is up-to-date and accurately reflects potential emerge Mon 6/7/04 Mon 7/26/04 |:: Costa - Team
204 conduct drill, evaluate performance, revise procedures as appropriate Tue 7/27/04 Mon 9/20/04 | | Costa - Team
205 Performance Measurement and Monitoring Mon 6/7/04 Mon 9/13/04 ——
206 E prepare summary listing of facility specific OSH & RP monitoring procedures Mon 6/7/04 Mon 7/26/04 |:':| Houlvener & Bender
207 E prepare summary listing of facility specific OSH & RP calibration procedures Mon 6/7/04 Mon 7/26/04 |:::| Houlvener & Bender
208 analyze, trend and report on facility specific OSH & RP related objectives & action/improveme Tue 7/27/04 Mon 9/13/04 J—Bender
209 compile, analyze and report on facility specific OSH & RP compliance assessment results Tue 9/7/04 Mon 9/13/04 I:' Costa
A
210 Analysis of Occurrences Mon 6/7/04 Tue 6/29/04 w
211 E analyze trends and causal factors on occurences, and report Mon 6/7/04 Tue 6/22/04 |:|, Sstad Lder
212 verify key issues are identified as objectives/targets/OSH pgms for improvements Wed 6/23/04 Tue 6/29/04 #Costa &l Bénder
213 Accident/Incident/Nonconformance/Corrective & Preventive Action Mon 6/7/04 Mon 7/26/04
214 E update internal procedures consistent with interim procedure Mon 6/7/04 Mon 7/26/04
215 E verify FATS contains 03-04 assessments (OHSAS Gap, OSH & RP related self assessments Mon 6/7/04 Mon 7/26/04
216 E update status on open RAR action items Mon 6/7/04 Mon 7/26/04
217 Records Tue 7/27/04 Mon 9/20/04
218 E implement actions needed to conform to Records Management requirements, wrt OSH, RP, ¢ Tue 7/27/04 Mon 8/30/04 |: perino
219 E Arrange/consolidate OHS record filing/storage system to ensure retrievability Tue 8/31/04 Mon 9/20/04 "l Perino
220 Dispostion historical records (retain and/or dispose as per procedure) Tue 8/31/04 Mon 9/20/04 "l Perino
221 OHSAS Audits Mon 6/7/04 Mon 9/20/04 —
222 E develop FY04 Self Assessment Plan, referencing OHSAS & OSH assessments Mon 6/7/04 Fri 6/11/04 [l Costa
223 E perform OHSAS 18001 audit as per interim procedure Mon 8/30/04 Fri 9/3/04 Auality Mgmt Staff
Q
224 enter OHSAS 18001 findings and corrective actions in FATS Mon 9/6/04 Tue 9/7/04 "osta
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225 E conduct balance of OSH & RP assessments in FY04 plan (schedule over period so that you ¢ Mon 6/14/04 Mon 9/6/04 |: ]_ osta & OSH/RP SME
226 E enter OSH & RP audit findings and corrective actions in FATS Wed 6/30/04 Mon 9/20/04 r Costa
227 OHSAS Management Review Mon 8/9/04 Mon 9/20/04
228 Conduct Management Review Mon 8/9/04 Mon 9/20/04
229 E schedule mgmt review meeting (ensure top mgmt attendance) Mon 8/9/04 Fri 8/13/04 Costa
230 prepare Management Review presentation Mon 8/16/04 Mon 9/13/04 Costa
231 incorporate Management Review data summaries Tue 9/14/04 Wed 9/15/04 Costa
232 conduct mgmt review meeting Thu 9/16/04 Thu 9/16/04 Costa
233 prioriitze improvements (then incorporate into FYO5 objectives/targets) Thu 9/16/04 Thu 9/16/04 Costa
234 document minutes Fri 9/17/04 Mon 9/20/04 I] Costa
235
236
237 Pilot Registration Fri 6/4/04  Tue 10/26/04 ——
238 Desk Audit Fri 6/4/04 Mon 7/26/04 —.
239 \/ deliver Institutional Program documents Fri 6/4/04 Fri 6/4/04 | Hoev
240 \/ receive desk audit report Fri 6/18/04 Fri 6/18/04 Williams
241 Corrective Action plan for desk audit Mon 6/21/04 Mon 7/26/04 .
242 supply additional documents Mon 6/21/04 Wed 6/23/04 I] OHSAS Mgmt Team
243 develop corrective action plan; enter in ATS Mon 6/21/04 Fri 6/25/04 OHSAS Mgmt Team
244 revise documents Mon 6/28/04 Mon 7/26/04 :| OHSAS Mgmt Team
245 Onsite Readiness Review (ORR) Mon 7/5/04 Mon 9/20/04 '—
246 Prepare for ORR Mon 7/5/04 Fri 7/23/04 "
247 E arrange for ORR site visit - security, meeting rooms, computer, printer Mon 7/5/04 Wed 7/7/04 I] McNai
248 E receive request for ORR interviews/documents from NSF Mon 7/12/04 Mon 7/12/04 I Williatns
249 schedule ORR interviews with POCs/special requests via Calendar Tue 7/13/04 Thu 7/15/04 | McNair
250 conduct briefing for ORR POCs/special requests Fri 7/16/04 Fri 7/23/04 OHSAS Mgmt Team
251 E create 'Overview BNL OHSAS Pilot Project’ presentation (strategy of OHSAS implement Mon 7/5/04 Fri 7/23/04 I: OHSAS Mgmt Team
252 Host ORR Tue 7/13/04 Fri 8/13/04 ‘
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ID Task Name Start Finish 2005
a May[Jun [ Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar|Apr [May|Jun|[ Jul [Aug[Sep
253 deliver Institutional Level documents demonstrating implementation Tue 7/13/04 Mon 7/26/04 | Hoely
254 deliver Facility level documents demonstrating implementation Tue 7/13/04 Mon 7/26/04 | Williams.Lessard
255 E Conduct ORR Tue 7/27/04 Thu 7/29/04 OHSAS Mgmt Team
256 Receive approval to move forward to Registration Audit Fri 7/30/04 Fri 7/30/04 | NSE
257 E Receive ORR Report Fri 8/13/04 Fri 8/13/04 NSE
258 Corrective Action plan for ORR Mon 8/16/04 Mon 9/20/04
259 develop corrective action plan; provide to NSF; enter in ATS Mon 8/16/04 Fri 8/20/04 DHSAS Mgmt Team
260 implement Corrective Actions Mon 8/23/04 Fri 9/17/04 OHSAS Mgmt Team
261 Provide NSF objective evidence of completed corrective actions Mon 9/20/04 Mon 9/20/04 Williams
262 Registration Audit Mon 8/30/04  Thu 10/21/04
263 Prepare for Registration Audit Mon 8/30/04 Fri 9/17/04
264 E arrange for site Reg Audit visit - security, meeting rooms, computer, printer Wed 9/1/04 Fri 9/3/04 McNair
265 E receive request for Reg Audit interviews/documents from NSF Mon 9/6/04 Mon 9/6/04 Williams
266 schedule Reg Audit interviews with POCs/special requests via Calendar Tue 9/7/04 Thu 9/9/04 McNair
267 conduct briefing for Reg Audit POCs/special requests Fri 9/10/04 Fri 9/17/04 OHSAS Mgmt Team
268 E revise 'Overview BNL OHSAS Pilot Project' presentation (add description of facilities, ha: Mon 8/30/04 Fri 9/17/04 OHSAS Mgmt Team
269 Host Registration Audit Tue 9/7/04 Fri 9/24/04
270 deliver Institutional Level documents demonstrating implementation Tue 9/7/04 Mon 9/20/04 Hoey
271 deliver Facility level documents demonstrating implementation Tue 9/7/04 Mon 9/13/04 Williams.Lessard
272 Conduct Registration Audit Tue 9/14/04 Fri 9/17/04 OHSAS Mgmt Team
273 Corrective Action plan for major/high-priority nonconformances at Registration At Tue 9/21/04 Fri 9/24/04 &
274 E develop corrective action plan ASAldentified Tue 9/21/04 Fri 9/24/04 [ OHSAS Mgmt Team
275 E implement Corrective Actions ASAP Tue 9/21/04 Fri 9/24/04 [ OHSAS Mgmt Team
276 E Provide NSF objective evidence of completed corrective actions before leaving site Tue 9/21/04 Fri 9/24/04 [ Williams
277 E enter into ATS/FATS Tue 9/21/04 Fri 9/24/04 [ OHSAS Mgmt Team
278 Receive recommendation for Registration Fri 9/17/04 Fri 9/17/04 ‘T\ISF
279 Corrective Action plan for minor nonconformances at Registration Audit Mon 9/20/04 Fri 10/15/04
280 develop corrective action plan; enter in ATS Mon 9/20/04 Fri 9/24/04 OHSAS Mgmt Team

Draft Rev 0, 5/31/04

Page 10




BNL OHSAS 18001 Pilot Program Project Plan - DRAFT - revl

ID Task Name Start Finish 2005
a May[Jun [ Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar|Apr [May|Jun|[ Jul [Aug[Sep
281 implement Corrective Actions Mon 9/27/04 Fri 10/15/04 OHSAS Mgmt Team
282 E Receive formal decision on Registration (assuming positive outcome, need to request expedil Thu 9/30/04 Thu 9/30/04 NSF
283 E Receive Registration Audit report & OHSAS Registration Certificate Thu 10/21/04  Thu 10/21/04 NSF
284 Celebrate Success Mon 9/20/04  Tue 10/26/04
285 Press Release Fri 10/1/04  Thu 10/14/04 IGPA
286 Certificates of Appreciation and other awards as appropriate Fri 10/1/04 Thu 10/7/04 OHSAS Mgmt Team
287 Party for Personnel working on OHSAS Pilot - plus DOE, Lab Directors, DDO (photo opportur Fri 10/22/04  Tue 10/26/04 [l OHSAS Mgmt Team
288 Bulletin Article, Monday Memo, website Mon 9/20/04 Fri 10/1/04 ﬁ CIGPA
289
290 Year 2 Pilot Implementation Fri 10/1/04 Mon 11/8/04 "
291 Develop & implement FY0O5 OHSAS Program Fri 10/1/04 Mon 11/8/04 "
292 E Don't stop momentum, use system elements (goals, FRA-JRA, mgmt review, employee input Fri 10/1/04 Mon 11/8/04 I:l Williams.Lessard.?
293
294 Institutional OHSAS 18001 Program Requirements - Lab wide Implementation Mon 9/27/04 Mon 9/19/05 -)—
295 Planning for hazard identification, risk assessment and risk control Mon 9/27/04 Wed 3/30/05 —
296 Issue FRA/JRA interim procedure as SBMS SA Mon 9/27/04 Fri 11/5/04 |:| SHSD & RCD
297 Link JRA/FRA to operational control procedure Mon 9/27/04 Fri 11/5/04 |:| SHSD & RCD
298 Coordinate and/or Perform FRA needed for lab wide implementation Mon 9/27/04 Wed 3/30/05 | SHSD & RCD
299 E generate list of common/interdept jobs/activities Mon 9/27/04 Fri 10/1/04 ESHQ Mgmt Team
300 Coordinate and/or Perform JRA for common jobs needed for labwide implementation Mon 10/4/04 Fri 1/7/05 SHSD & RCD
301 Legal and other requirements Mon 9/27/04 Fri 11/5/04 "
302 Revise Requirements Management SA to reflect process described in interim procedure Mon 9/27/04 Fri 11/5/04 |:| Quality Group
303 Objectives Mon 9/27/04 Fri 11/12/04 H
304 establish method to involve employees in the development & communication of CO/O/PM Mon 9/27/04 Fri 10/29/04 |:| Quality Group
305 Issue Objectives/Mgmt Programs interim procedure as SBMS SA, incorporate Lab-level track Mon 9/27/04 Fri 11/5/04 |:| Quality Group
306 document CO/O/PM established at Lab level (show flowdown through Safety Improvement Pl Mon 9/27/04 Fri 11/12/04 Quality Group
307 OSH Management Program Mon 9/27/04 Wed 12/8/04
308 utilize existing mechanism to track Lab level progress Mon 9/27/04 Mon 9/27/04

Quality Group
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ID Task Name Start Finish 2005
May|Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan [Feb|Mar|Apr [May[Jun[ Jul [Aug[Sep
309 verify effectiveness of existing mechanisms to track Lab level progress; improve if necessary Mon 9/27/04 Fri 11/5/04 |:| uality Group
310 develop Lab level action plans to achieve objectives (identify actions, assign resp, allo  Mon 11/15/04 Wed 12/8/04
311 identify/include OHSAS Performance Improvement Objectives (redefine skill of the craft, ~ Mon 11/15/04 Wed 12/8/04 I:l SHSD & RCD
312 Structure & Responsibility Mon 9/27/04 Fri 11/5/04 "
313 incorporate R2A2 from interim procedure into R2A2 SA & exhibits Mon 9/27/04 Fri 11/5/04 |:| Quality Group
314 Training Awareness & Competence Mon 9/27/04 Wed 9/14/05
315 deliver Management OHSAS Training to balance of lab Mon 9/27/04 Wed 3/30/05 | Training Group
316 deliver Awareness Level OHSAS training to balance of lab Thu 3/31/05 Wed 9/14/05 | |
317 Consultation and Communication Mon 9/27/04 Wed 9/14/05 —
318 institutionalize safety minutes at all staff and management meetings (SA?) Mon 9/27/04 Fri 11/5/04 |:| ESHQ ALD
319 develop brochure, focused on what employee needs to know Mon 9/27/04 Fri 11/26/04 SHSD & RCD
320 consider other aids for communicating policy commitments- card, mousepads Mon 11/29/04 Fri 1/14/05 SHSD & RCD
321 communicate OSH issues (and core OHSAS principles) in Bulletin articles, etc on a monthly t Mon 9/27/04 Wed 9/14/05 |
322 OHSAS Documentation Mon 9/27/04 Fri 12/31/04 ~
323 Revise requirements list in Key relevant MSDs to reflect OHSAS 18001 Mon 9/27/04 Fri 11/5/04 |:| Quality Group
324 Verify SBMS related documents crossreference OHSAS 18001 processes appropriately Mon 9/27/04 Fri 12/31/04 |:| Quality Group
325 Document & Data Control Mon 9/27/04 Fri 11/5/04 "
326 Revise Internal Controlled Documents [?] SA to address control of data & external docts/man Mon 9/27/04 Fri 11/5/04 |:| Quality Group
327 Operational Control Mon 9/27/04 Fri 11/26/04 H
328 issue interim procedure as SBMS SA (consider merging with EMS Aspects Procedure) Mon 9/27/04 Fri 11/5/04 |:| Quality Group
329 verify adequacy of current methods to communicate requirements to contractors & monitor i Mon 9/27/04 Fri 11/26/04 :l Quality Group
330 Emergency Preparedness & Response Mon 9/27/04 Mon 2/28/05 ﬁ
331 monitor improvements to Emerg Planning Program and evaluate implications Mon 9/27/04 Mon 2/28/05 | | SHSD & RCD
332 Performance Measurement and Monitoring Mon 9/27/04 Wed 8/31/05 —
333 analyze, trend and report on OSH & RP -related CO/O/PM - monthly Mon 9/27/04 Wed 8/31/05 | | Qu
334 analyze trends and causal factors on occurences and report results - monthly Mon 9/27/04 Wed 8/31/05 | | Qu
335 compile, analyze and report on lab level OSH & RP compliance assessment results - quarterl Mon 9/27/04 Wed 8/31/05 | | SH
336 Accident/Incident/Nonconformance/Corrective & Preventive Action Mon 9/27/04 Wed 8/31/05
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337 implement CA and update status of OHSAS related findings in ATS Mon 9/27/04 Wed 8/31/05 | | SH
338 develop and implement preventive actions for significant findings Mon 9/27/04 Wed 8/31/05 | | SH
339 Records Wed 6/1/05 Tue 7/12/05 "
340 Dispostion historical records (retain and/or dispose as per procedure) Wed 6/1/05 Tue 7/12/05 |:| SHSD & R
341 OHSAS Audits Mon 9/27/04 Wed 8/31/05
342 issue interim procedure as SBMS SA (consider incorporating OSH related audits in Environm Mon 9/27/04 Fri 11/5/04 |:| Quality Group
343 develop FY05 Self Assessment Plan, referencing OHSAS & OSH assessments Mon 9/27/04 Fri 11/19/04 SHSD & RCD
344 conduct lab level OHSAS 18001 MS Audit Wed 6/1/05 Thu 6/30/05 SHSD & RC
345 enter OHSAS 18001 findings and corrective actions in ATS Fri 7/1/05 Thu 7/14/05 SHSD &
346 conduct balance of OSH & RP assessments in FY04 plan Mon 11/22/04 Wed 8/31/05 | | SH
347 enter OSH & RP audit findings and corrective actions in ATS Mon 9/27/04 Wed 6/1/05 | | SHSD & RCD
348 OHSAS Management Review (in concert with EMS Mgmt Review?) Mon 8/1/05 Mon 9/19/05 "
349 Conduct Management Review Mon 8/1/05 Fri 9/16/05 H
350 schedule mgmt review meeting (ensure top mgmt attendance) Mon 8/1/05 Fri 8/5/05 SHSD
351 prepare Management Review presentation Mon 8/8/05 Fri 9/2/05 s
352 incorporate Management Review data summaries Mon 9/5/05 Fri 9/9/05 s
353 conduct mgmt review meeting Mon 9/12/05 Mon 9/12/05
354 prioriitze improvements (then incorporate into FY06 objectives/targets) Tue 9/13/05 Fri 9/16/05 :i
355 document minutes Tue 9/13/05 Fri 9/16/05 I]l
356 Incorporate improvement priorities from Mgmt Review into FY06 objectives/targets Mon 9/19/05 Mon 9/19/05 |
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